






Colonial MS Project 
Schedule

Remaining approval items

• Plymouth Twp- Land Dev/Stormwater Management Agreement Recording

• Access road/property easement agreements are being signed

• Building Permit drawings submitted in June.  No comments received.  Fee TBD

• Township has agreed to staggered permit issuance and waivers of Traffic 
Impact, Recreation and stormwater outfall fees

Colonial MS 
October 1, 2019 Update



Colonial MS Project 
Schedule

Early Sanitary Bid & Contract

• The existing sanitary pipe is being 
removed/replaced for the new school

• AJ Jurich is starting this week and 
expects to take 3 to 4 weeks…right 
when the large project gets started.

Colonial MS 
October 1, 2019 Update



Colonial MS Project 
Schedule

Project Schedule 

Colonial MS 
Oct 1, 2019 Update

New Colonial Middle School

Construction Document Phase March 2019- June 2019

Township Commissioners Conditional Approval COMPLETED May 13, 2019 

Montgomery County Conservation District NPDES Permit Issuance July 2019

Obtain final Township Approval/Sign Agreements & Easements May - July 2019

Building Permit Review May 30-July 19, 2019

Building Permit Obtained July 2019

Sanitary Project: Pre-Bid Conference @ 2:00 p.m. June 17, 2019

Sanitary Project: Board meeting action to approve up to $100K June 20, 2019

Sanitary Project: Bids Due @ 2:00 p.m. June 24, 2019

Sanitary Project: FMT to consider Bids July 1, 2019

Sanitary Project: Board Meeting to consider Bid Award July 18, 2019

Sanitary Project: Commence Project September 1, 2019

Award M, E, and P Bids August 8, 2019

Advertise for General Contractor Re-Bid Aug 9, 12, and 19 2019

Distribute Update Drawings, Specs & Phasing Dwgs to Bidders August 21, 2019

Pre-Bid Meeting for General Contractor Re-Bid August 29, 2019

Receive General Contract Re-Bids September 25, 2019

Special Facilities Meeting Oct 1, 2019

Board Meeting for award Oct 5, 2019

Notice of Intent to Award Oct 6, 2019

Contract Assembly Complete October 6, 2019



Colonial MS Project 
Schedule

Project Schedule with Alternate Finish

Colonial MS 
Oct 1, 2019 Update

New Colonial Middle School

Complete Sanitary Project October 30, 2019

Notice to Proceed October 21, 2019

Earliest General Contractor Mobilization October 21, 2019

Moving to new school/out of old December 2021

Building Construction Complete December 2021

Punchlist work (off hours as needed) August-November 2021

Abatement of Old Building (upon District approval) Jan-Mar 2022

Demolition Mar-May 2022

Paving/stormwater/field construction May-October 2022

Final Landscaping August to October 2022

First field available for use Summer 2023



Colonial MS Project 
Schedule

Solar Panel Update

Colonial MS 
October 1, 2019 Update

• The MS Termination Value is estimated to be $646,964.00 + cost of panel 
removal.  There will also be charges for down time

• A new agreement with new or existing panels on the MS is an option.  This will 
still require removal or demo

• Met with Tangent Energy who will prepare a plan and cost that could be rolled 
into an extended agreement with cash out of pocket.  Inverter raceway will be 
included in the project cost.  Relocated/New panels have been removed from 
the project budget as this will be rolled into a new PPA.



Colonial MS Project 
Schedule

CES Roof

• Purchase Order Issued to Garland ($449K)

• Aetna is the roofing contractor

• Preconstruction Meeting completed on May 23

• Tear-off to began last week and through the weekend

• Work was completed on second shift just after school resumed.

• Interior pipe corrosion below the roofline continues to create 
isolated leaks

Colonial MS 
October 1, 2019 Update



Colonial MS Project 
Schedule

Thank you!

Colonial MS 
July 29, 2019 Update

Questions?
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Schedule

Project Budget Pressures

Colonial MS 
June 3, 2019 Update

• Allowance for stormwater manhole reconstruction + $100K

• Abatement scope and cost increase + $200K

• Consider folding solar panel work into new energy contract -$325K?

• Soft Cost adjustment for OCIP + $600K

• Market Conditions & Trade shortages (masons, for example) – $??

• Impact of another project bidding at the same time- $??


