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Dear MCRC Committee People,

I am writing to let you know that I am stepping down as Chair of MCRC and the March 1st
County Endorsement Convention will also be a meeting to elect a new Chair. 1t has been an

honor to lead this committee for nearly 5 years, but it is time for me to focus more on my legal
practice which now includes being the General Counsel to the National Constitution Center m

on to my corporate finance practice at Dilworth Paxson. [ will remain the PA Republican
cretary and am thrilled to continue helping manage our state party-endorsed candidate
ery County’s Own President Judge Carolyn Carluccio’s race for PA Supreme Court.

sud of what we have accomplished together over the last 5 years. With the help of a

by our outstanding Executive Director, Julia Vahey, we transformed the way MCRC

: refocused our efforts down to the township level, creating a separate fund where

d contributed over $300k to local candidates. We provided trainings for our local

sroduced election materials, and organized camp aign events at the local level

ounty made up of 62 municipalities. Although we may not have won as marny races as

d have liked because of the changing demographics we did help local townships win that are
in registration, and we taught our candidates and our committees how to FIGHT!

We raised nearly 1.4 million dollars bringing in over 100 new donors. For the first time in over
legislative seat in 2022 which we trained and offered

10 vears, we had candidates for every leg
Action and trainings for committeepersons, candidates, on

resources. We organized regular Days of
petitions, on financial reporting, drop box watching, poll watching, etc). We held regular meetings

with our Executive Committee creating a solid unified working group for the first time in a decade.
We also had great events every other month with exciting national speakers like Kimberly Guilfoyle,
Govemor Kristi Noem, Corey Lewandowski, Steve Bannon, Scott Rasmussen, Steve Moore, and
Scotty Neil as well as prominent Republican leaders from across the State! We saw an increase in
Republican voter turnout through our volunteer and paid efforts. This spring we invested in a mail-
in-ballot initiative in western Montco and recently formed a Mail-in-ballot committee that is
read){ing a plan to produce for our local municipalities countywide. Finally, we led in the fight for
election integrity and achieved substantial improvements to our election procedures in Montgomery
County. We testified in court and in front of the PA Senate and documented irregularities in detail
and mxfldt? reasonable recommendations for improvements. I appeared before our county
commissioners, and because of our persistence, we obtained the best drop box security from a
county voter services in the state.

[ am tremendously proud of the work we have done together, and the great friendships I have made
these lz}st few vears. I thank you for your dedication to the Montgomery County Republican
Committee, and I look forward to seeing you on March 1st.




1he MCRC Meeting will take place on March 1st at the Crowne Plaza Hotel 260 Mall Blvd,
King of Prussia, PA 19406. There will be plenty of parking.

Al this meeting, we will elect a new MCRC Chair and endorse candidates for countywide positions.
\{ you cannot attend this meeting, please complete the enclosed proxy form below and give it to
another registered Republican from your Area. Committee people can carry | proxy, and a non-

committee person can carry 2 proxies. This is a private meeting - Only committee people and

approved proxy holders will be allowed to enter this meeting. Please bring Photo ID as it will be
required to enter this meeting. MCRC has hired security guards who will admit you at the entrance.

MCRC will not tolerate any disorderly conduct. Anyone who attempts to disrupt the meeting or acts
c‘ﬁ.sg;@;ﬂy will be temoved from the meeting.

n at this meeting, you need to contac

Best Regards,

\

Liz Havey
Chair, MCRC




